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Company Overview San-A

Trade name SAN-A CO., LTD.
Established January 5, 1950
Incorporated May 28, 1970
Capital stock 3.7 billion yen

Representatives

Taku Toyoda, President, Chief Executive Officer
Masahito Tasaki, Representative Director and Senior Managing Director

Head office location

7-2-10 Oyama, Ginowan, Okinawa 901-2733

Business

Retail of food, clothing, and household goods such as home appliances and
household sundries

No. of employees

1,782 *As of February 29, 2024, including outside employees seconded to the Group

Consolidated subsidiaries

Lawson Okinawa, Inc., SAN-A Urasoe West Coast Development Co., Ltd.,
SAN-A PARCO, Inc.
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History San-A

The Company's predecessor was "Orita Shoten," a privately owned general merchandise store established in Hirara City (now Miyakojima City), Okinawa Prefecture, in
January 1950 by the late Kisaku Orita, the founder of the Company.
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Established SAN-A CO., LTD. in Asato, Naha City, Okinawa Prefecture (capitalized at $50 thousand)

Opened first store, Naha Store, in Asato, Naha City, Okinawa Prefecture

Capital stock becomes 24,400 thousand yen due to the currency changeover upon return to the mainland.

Established Food Department

Established SAN-A TRANSPORTATION Co., LTD. as a non-consolidated subsidiary

Established “Oyama Distribution Center” and started operation of DC

Head office relocated to Oyama, Ginowan City, Okinawa

Established the Fresh Food Processing Center (now the Food Processing Center)

Opened suburban shopping center "Machinato Shopping Center" (now “Machinato City”) in Urasoe City, Okinawa

Joined the Nichiryu (Nihon Ryutsu Sangyo Co., Ltd.) Group

Started operation of food workshop in the Food Processing Center

Entered into a franchise agreement with DAIICHI Corporation (now the EDION Corporation) and began selling home appliances
Introduced the “SAN-A Card” (points card)

Registered as over-the-counter stock with Japan Securities Dealers Association

Entered into a franchise agreement with Joyfull Co., Ltd. and opened the first Joyfull restaurant (franchise)

Opened the “Naha Main Place” store

Listed on the Second Section of the Tokyo Stock Exchange

Opened the first NSC store “Oyama City” in Ginowan City, Okinawa

Listed on the First Section of the Tokyo Stock Exchange

Acquired ISO 22000 certification (Food Processing Center)

Opened the first Matsumotokiyoshi drugstore (franchise)

Started operation by “Lawson Okinawa, Inc.” (consolidated subsidiary), a joint venture with Lawson, Inc.

Opened the first “Tokyu Hands (now Hands)” store (franchise)

Entered into a basic agreement with Ryohin Keikaku Co., Ltd. to license MUJI stores, and opened the first store in October of the same year
Established “SAN-A Urasoe West Coast Development Co., Ltd” (consolidated subsidiary)

Established “SAN-A PARCO, Inc.” (consolidated subsidiary) as a joint venture with PARCO CO., LTD.

Opened “Urasoe West Coast PARCO CITY,"” the first “akachan honpo” (package license) and “LITTLE MERMAID” (franchise) stores.
Moved to the Tokyo Stock Exchange Prime Market
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		The Company's predecessor was "Orita Shoten," a privately owned general merchandise store established in Hirara City (now Miyakojima City), Okinawa Prefecture, in January 1950 by the late Kisaku Orita, the founder of the Company.

		May.1970		Established SAN-A CO., LTD. in Asato, Naha City, Okinawa Prefecture (capitalized at $50 thousand)

		Jul. 1970		Opened first store, Naha Store, in Asato, Naha City, Okinawa Prefecture

		May.1972		Capital stock becomes 24,400 thousand yen due to the currency changeover upon return to the mainland.

		Jun. 1977		Established Food Department

		Sep. 1982		Established SAN-A TRANSPORTATION Co., LTD. as a non-consolidated subsidiary

		Nov. 1984		Established “Oyama Distribution Center” and started operation of DC

		May 1985		Head office relocated to Oyama, Ginowan City, Okinawa

		Jun. 1985		Established the Fresh Food Processing Center (now the Food Processing Center)

		Nov. 1985		Opened suburban shopping center "Machinato Shopping Center" (now “Machinato City”) in Urasoe City, Okinawa

		Sep. 1989		Joined the Nichiryu (Nihon Ryutsu Sangyo Co., Ltd.) Group

		Sep. 1992		Started operation of food workshop in the Food Processing Center

		平成６年５月		外食ロードサイドレストラン１号店「和風亭小禄店」を開店

		Apr. 1995		Entered into a franchise agreement with DAIICHI Corporation (now the EDION Corporation) and began selling home appliances

		Oct. 1998		Introduced the “SAN-A Card” (points card)

		Sep. 2000		Registered as over-the-counter stock with Japan Securities Dealers Association

		Jan. 2002		Entered into a franchise agreement with Joyfull Co., Ltd. and opened the first Joyfull restaurant (franchise)

		Oct. 2002		Opened the “Naha Main Place“ store

		Feb. 2005		Listed on the Second Section of the Tokyo Stock Exchange

		Jul. 2005		Opened the first NSC store “Oyama City” in Ginowan City, Okinawa

		Feb. 2006		Listed on the First Section of the Tokyo Stock Exchange

		Jul. 2006		Acquired ISO 22000 certification (Food Processing Center)

		Oct. 2006		Opened the first Matsumotokiyoshi drugstore (franchise)

		Dec. 2009		Started operation by “Lawson Okinawa, Inc.” (consolidated subsidiary), a joint venture with Lawson, Inc.

		Jul. 2012		Opened the first “Tokyu Hands (now Hands)” store (franchise)

		平成25年４月　		「タリーズコーヒー」１号店（FC）を開店 ゴウテンカイテン

		Aug. 2013		Entered into a basic agreement with Ryohin Keikaku Co., Ltd. to license MUJI stores, and opened the first store in October of the same year

		Nov. 2015		Established “SAN-A Urasoe West Coast Development Co., Ltd” (consolidated subsidiary)

		Dec. 2016		Established “SAN-A PARCO, Inc.” (consolidated subsidiary) as a joint venture with PARCO CO., LTD.

		Jun. 2019		Opened “Urasoe West Coast PARCO CITY,” the first “akachan honpo” (package license) and “LITTLE MERMAID” (franchise) stores.

		Apr. 2022		Moved to the Tokyo Stock Exchange Prime Market






Stores  *as of August 31, 2024 scm-ﬂ

Total number of stores: 78 (Non-consolidated)

Mainland Okinawa

General Stores 21

Clothing and

Household Goods : 1 -

Stores Miyako Island

Food Stores T 42 (SSteneraI 5
ores

Restaurants : 7 Food Stores - ’

brugstores : 2 Restaurants 1

Mainland Okinawa Ishigaki Island
Convenience Directly .
Stores managed ° 1 General

Stores 1

Franchise

stores : 262
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Economic Conditions in Okinawa Prefecture &m-ﬂ

Okinawa Prefecture has the nation’s highest birth rate and youngest population.

Population Trends (1972 - August 2024) Total Fertility Rate (1975-2023)
*Total fertility rate: Average number of children a woman has in her lifetime
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																																																																																						平成21年		人口動態調査

																																																																																						１Ｂ　上巻　出生　　第４．５表		都道府県別にみた年次別合計特殊出生率

																																																																																						注：１）全国値は母の年齢１５～４９歳の各歳における出生率の合計である。
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														昭50		昭55		昭60		平02		平07		平10		平11		平12		平13		平14		平15		平16		平17		平18		平19		平20		平21		平22		平23		平24		平25		平26		平27		平28		平29		平30		令1 レイ		令2 レイ		令3 レイ		令4 レイ		令5 レイ														1960		1965		1970		1975		1980		1985		1990		1995		1998		1999		2000		2001		2002		2003		2004		2005		2006		2007		2008		2009

												Nationwide		1.91		1.75		1.76		1.54		1.42		1.38		1.34		1.36		1.33		1.32		1.29		1.29		1.26		1.32		1.34		1.37		1.37		1.39		1.39		1.41		1.43		1.42		1.45		1.44		1.43		1.42		1.36		1.34		1.30		1.26		1.20												全　　　国		2		2.14		2.13		1.91		1.75		1.76		1.54		1.42		1.38		1.34		1.36		1.33		1.32		1.29		1.29		1.26		1.32		1.34		1.37		1.37

								1		47		1. Okinawa		2.88		2.38		2.31		1.95		1.87		1.83		1.79		1.82		1.83		1.76		1.72		1.72		1.72		1.74		1.75		1.78		1.79		1.87		1.86		1.90		1.94		1.86		1.96		1.95		1.94		1.89		1.82		1.86		1.80		1.70		1.60		46		4601		46		1		46．北海道		０１北海道		2.17		2.13		1.93		1.82		1.64		1.61		1.43		1.31		1.26		1.2		1.23		1.21		1.22		1.2		1.19		1.15		1.18		1.19		1.2		1.19

								2		45		2．宮　崎		2.11		1.93		1.90		1.68		1.70		1.62		1.56		1.62		1.60		1.56		1.49		1.52		1.48		1.55		1.59		1.60		1.61																														42		4202		42		2		42．青　森		０２青　森		2.48		2.45		2.25		2		1.85		1.8		1.56		1.56		1.5		1.46		1.47		1.47		1.44		1.35		1.35		1.29		1.31		1.28		1.3		1.26

								3		43		3．熊　本		1.94		1.83		1.85		1.65		1.61		1.55		1.52		1.56		1.52		1.50		1.48		1.47		1.46		1.50		1.54		1.58		1.58																														26		2603		26		3		26．岩　手		０３岩　手		2.3		2.22		2.11		2.14		1.95		1.88		1.72		1.62		1.57		1.52		1.56		1.52		1.5		1.45		1.43		1.41		1.39		1.39		1.39		1.37

								4		46		4．鹿児島		2.11		1.95		1.93		1.73		1.62		1.56		1.50		1.58		1.53		1.52		1.49		1.46		1.49		1.51		1.54		1.59		1.56																														43		4304		43		4		43．宮　城		０４宮　城		2.13		2.08		2.06		1.96		1.86		1.8		1.57		1.46		1.39		1.35		1.39		1.33		1.31		1.27		1.24		1.24		1.25		1.27		1.29		1.25

								5		18		5．福　井		2.06		1.93		1.93		1.75		1.67		1.60		1.57		1.60		1.52		1.51		1.47		1.45		1.50		1.50		1.52		1.54		1.55																														37		3705		37		5		37．秋　田		０５秋　田		2.09		2.03		1.88		1.86		1.79		1.69		1.57		1.56		1.48		1.45		1.45		1.4		1.37		1.31		1.3		1.34		1.34		1.31		1.32		1.29

								47		13		47. Tokyo		1.63		1.44		1.44		1.23		1.11		1.05		1.03		1.07		1.00		1.02		1.00		1.01		1.00		1.02		1.05		1.09		1.12		1.12		1.06		1.09		1.13		1.15		1.24		1.24		1.21		1.20		1.15		1.13		1.08		1.04		0.99		23		2306		23		6		23．山　形		０６山　形		2.04		2.04		1.98		1.96		1.93		1.87		1.75		1.69		1.61		1.59		1.62		1.58		1.54		1.49		1.47		1.45		1.45		1.42		1.44		1.39

																																																																												9		907		9		7		9．福　島		０７福　島		2.43		2.31		2.16		2.13		1.99		1.98		1.79		1.72		1.65		1.63		1.65		1.6		1.57		1.54		1.51		1.49		1.49		1.49		1.52		1.49

																																																																												27		2608		26		8		26．茨　城		０８茨　城		2.31		2.35		2.3		2.09		1.87		1.86		1.64		1.53		1.44		1.42		1.47		1.4		1.38		1.34		1.33		1.32		1.35		1.35		1.37		1.37

																																																																												15		1509		15		9		15．栃　木		０９栃　木		2.22		2.27		2.21		2.06		1.86		1.9		1.67		1.52		1.44		1.41		1.48		1.43		1.4		1.38		1.37		1.4		1.4		1.39		1.42		1.43

																																																																												25		2510		25		10		25．群　馬		１０群　馬		2.03		2.21		2.16		1.99		1.81		1.85		1.63		1.56		1.45		1.41		1.51		1.42		1.41		1.38		1.35		1.39		1.36		1.36		1.4		1.38

																																																																												39		3911		39		11		39．埼　玉		１１埼　玉		2.16		2.4		2.35		2.06		1.73		1.72		1.5		1.41		1.28		1.23		1.3		1.24		1.23		1.21		1.2		1.22		1.24		1.26		1.28		1.28

																																																																												35		3512		35		12		35．千　葉		１２千　葉		2.13		2.31		2.28		2.03		1.74		1.75		1.47		1.36		1.26		1.22		1.3		1.24		1.24		1.2		1.22		1.22		1.23		1.25		1.29		1.31

																																																																												47		4713		47		13		47．東　京		１３東　京		1.7		2		1.96		1.63		1.44		1.44		1.23		1.11		1.05		1.03		1.07		1		1.02		1		1.01		1		1.02		1.05		1.09		1.12

																																																																												40		3914		39		14		39．神奈川		１４神奈川		1.89		2.22		2.23		1.95		1.7		1.68		1.45		1.34		1.28		1.24		1.28		1.22		1.22		1.21		1.2		1.19		1.23		1.25		1.27		1.28

																																																																												28		2615		26		15		26．新　潟		１５新　潟		2.13		2.24		2.1		2.03		1.88		1.88		1.69		1.59		1.54		1.48		1.51		1.45		1.38		1.34		1.34		1.34		1.37		1.37		1.37		1.37

																																																																												29		2616		26		16		26．富　山		１６富　山		1.91		1.94		1.94		1.94		1.77		1.79		1.56		1.49		1.44		1.43		1.45		1.4		1.41		1.35		1.37		1.37		1.34		1.34		1.38		1.37

																																																																												21		2117		21		17		21．石　川		１７石　川		2.05		2.11		2.07		2.08		1.87		1.79		1.6		1.46		1.45		1.38		1.45		1.4		1.37		1.38		1.35		1.35		1.36		1.4		1.41		1.4

																																																																												5		518		5		18		5．福　井		１８福　井		2.17		2.25		2.1		2.06		1.93		1.93		1.75		1.67		1.6		1.57		1.6		1.52		1.51		1.47		1.45		1.5		1.5		1.52		1.54		1.55
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																																																																												17		1522		15		22		15．静　岡		２２静　岡		2.11		2.21		2.12		2.02		1.8		1.85		1.6		1.48		1.42		1.39		1.47		1.4		1.41		1.37		1.37		1.39		1.39		1.44		1.44		1.43
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																																																																												13		1331		13		31		13．鳥　取		３１鳥　取		2.05		2.08		1.96		2.02		1.93		1.93		1.82		1.69		1.62		1.52		1.62		1.58		1.51		1.53		1.5		1.47		1.51		1.47		1.43		1.46

																																																																												6		532		5		32		5．島　根		３２島　根		2.13		2.1		2.02		2.1		2.01		2.01		1.85		1.73		1.67		1.61		1.65		1.6		1.52		1.48		1.48		1.5		1.53		1.53		1.51		1.55

																																																																												24		2333		23		33		23．岡　山		３３岡　山		1.89		1.99		2.03		2.05		1.86		1.89		1.66		1.55		1.49		1.45		1.51		1.46		1.44		1.38		1.38		1.37		1.4		1.41		1.43		1.39

																																																																												12		1234		12		34		12．広　島		３４広　島		1.92		2.07		2.07		2.05		1.84		1.83		1.63		1.48		1.42		1.37		1.41		1.37		1.34		1.34		1.33		1.34		1.37		1.43		1.45		1.47

																																																																												19		1535		15		35		15．山　口		３５山　口		1.92		2		1.98		1.92		1.79		1.82		1.56		1.5		1.46		1.42		1.47		1.43		1.41		1.36		1.36		1.38		1.4		1.42		1.43		1.43

																																																																												33		3336		33		36		33．徳　島		３６徳　島		2.02		2.12		1.97		1.89		1.76		1.8		1.61		1.52		1.42		1.39		1.45		1.39		1.36		1.32		1.31		1.26		1.31		1.3		1.3		1.35

																																																																												11		1137		11		37		11．香　川		３７香　川		1.84		1.99		1.97		1.96		1.82		1.81		1.6		1.51		1.47		1.45		1.53		1.43		1.46		1.42		1.43		1.43		1.42		1.48		1.47		1.48

																																																																												20		2038		20		38		20．愛　媛		３８愛　媛		2.1		2.2		2.02		1.97		1.79		1.78		1.6		1.53		1.46		1.4		1.45		1.4		1.35		1.36		1.33		1.35		1.37		1.4		1.4		1.41

																																																																												38		3739		37		39		37．高　知		３９高　知		1.94		2.02		1.97		1.91		1.64		1.81		1.54		1.51		1.44		1.43		1.45		1.42		1.38		1.34		1.3		1.32		1.33		1.31		1.36		1.29

																																																																												31		2640		26		40		26．福　岡		４０福　岡		1.92		2		1.95		1.83		1.74		1.75		1.52		1.42		1.37		1.31		1.36		1.31		1.29		1.25		1.25		1.26		1.3		1.34		1.37		1.37

																																																																												10		941		9		41		9．佐　賀		４１佐　賀		2.35		2.28		2.13		2.03		1.93		1.95		1.75		1.64		1.62		1.59		1.67		1.62		1.56		1.51		1.49		1.48		1.5		1.51		1.55		1.49

																																																																												7		742		7		42		7．長　崎		４２長　崎		2.72		2.54		2.33		2.13		1.87		1.87		1.7		1.6		1.58		1.52		1.57		1.52		1.48		1.45		1.46		1.45		1.49		1.48		1.5		1.5

																																																																												3		343		3		43		3．熊　本		４３熊　本		2.25		2.19		1.98		1.94		1.83		1.85		1.65		1.61		1.55		1.52		1.56		1.52		1.5		1.48		1.47		1.46		1.5		1.54		1.58		1.58

																																																																												8		744		7		44		7．大　分		４４大　分		2.05		2.08		1.97		1.93		1.82		1.78		1.58		1.55		1.52		1.46		1.51		1.48		1.42		1.41		1.4		1.4		1.45		1.47		1.53		1.5

																																																																												2		245		2		45		2．宮　崎		４５宮　崎		2.43		2.3		2.15		2.11		1.93		1.9		1.68		1.7		1.62		1.56		1.62		1.6		1.56		1.49		1.52		1.48		1.55		1.59		1.6		1.61

																																																																												4		446		4		46		4．鹿児島		４６鹿児島		2.66		2.39		2.21		2.11		1.95		1.93		1.73		1.62		1.56		1.5		1.58		1.53		1.52		1.49		1.46		1.49		1.51		1.54		1.59		1.56

																																																																												1		147		1		47		1．沖　縄		４７沖　縄		　　 　…		　　 　…		　　 　…		2.88		2.38		2.31		1.95		1.87		1.83		1.79		1.82		1.83		1.76		1.72		1.72		1.72		1.74		1.75		1.78		1.79
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				人口 ジンコウ		観光客数 カンコウキャクスウ

		1/1/72		959,615		443,692

		1/1/73		992,756		742,644

		1/1/74		1,019,942		805,255

		1/1/75		1,042,572		1,558,059

		1/1/76		1,060,374		836,108

		1/1/77		1,072,578		1,201,156

		1/1/78		1,083,245		1,502,410

		1/1/79		1,095,065		1,807,941

		1/1/80		1,106,559		1,808,036

		1/1/81		1,117,510		1,930,023

		1/1/82		1,130,195		1,898,216

		1/1/83		1,145,311		1,851,994

		1/1/84		1,161,503		2,053,500

		1/1/85		1,179,097		2,081,900

		1/1/86		1,191,547		2,028,800

		1/1/87		1,202,209		2,250,700

		1/1/88		1,210,346		2,395,400

		1/1/89		1,217,458		2,671,100

		1/1/90		1,222,398		2,958,200

		1/1/91		1,229,296		3,014,500

		1/1/92		1,238,754		3,151,900

		1/1/93		1,249,314		3,186,800

		1/1/94		1,261,856		3,178,900

		1/1/95		1,273,440		3,278,900

		1/1/96		1,281,205		3,459,500

		1/1/97		1,289,251		3,867,200

		1/1/98		1,298,139		4,126,500

		1/1/99		1,308,010		4,558,700

		1/1/00		1,318,220		4,521,200

		1/1/01		1,326,518		4,433,400

		1/1/02		1,335,871		4,834,500

		1/1/03		1,344,148		5,084,700

		1/1/04		1,353,010		5,153,200

		1/1/05		1,361,594		5,500,100

		1/1/06		1,368,137		5,637,800

		1/1/07		1,373,754

		1/1/08		1,377,708

		1/1/09		1,389,030

		1/1/10		1,391,743

		1/1/11		1,396,122

		1/1/12		1,404,878

		1/1/13		1,412,756				147.2%

		1/1/14		1,419,385				147.9%

		1/1/15		1,425,085				148.5%

		1/1/16		1,432,387		100.5		149.3%

		1/1/17		1,442,228		100.7		150.3%

		1/1/18		1,446,469		100.3		150.7%

		8/1/18		1,446,594		100.0		150.7%

		8/1/19		1,452,825		100.4		151.4%

		3/1/20		1,457,451		100.3		151.9%

		3/1/21		1,469,292		100.8		153.1%

		3/1/22		1,468,780		100.0		153.1%

		3/1/23		1,468,804		100.002		153.1%

		3/1/24		1,466,769		99.86		152.8%
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				0 - 14 years old		15 - 64 years old		65 years old and older

		Okinawa		16.1		60.1		23.8

		Nationwide		11.4		59.5		29.1
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Economic Conditions in Okinawa Prefecture &m-ﬂ

Total domestic and foreign tourists increased YoY for the 33rd consecutive month

Monthly change in the number of inbound tourists (domestic)
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(Source: Tourism Policy Division of the Okinawa Prefectural Government)
SAN-A CO., LTD. 6



Economic Conditions in Okinawa Prefecture &m-ﬂ

Domestic Tourists... The number of domestic tourists in August set a new record (approx. 760,000)
Foreign tourists--- Increase in new air routes and cruise ships, mainly from Taiwan and China

I T T
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SAN-A CO., LTD. (Source: Tourism Policy Division of the Okinawa Prefectural Government) 5



Economic Conditions in Okinawa Prefecture San.ﬂ

Employment conditions are improving, and there continues to be a sense of
manpower shortages in all industries.

I 7N 72
0
759 732 +27 *As of August 2024

Number of job seekers and job openings, and active job openings rate (August 2023 - August 2024)
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(Source: “Labor Force Survey,” Statistics Division, Department of Planning of the Okinawa Prefectural Government; “Job
Seeking and Labor Market Trends (by Place of Employment),” Okinawa Labor Bureau) 8

SAN-A CO., LTD.



Economic Conditions in Okinawa Prefecture &m-ﬂ

Net sales at major retailers in Okinawa Prefecture remain strong

Percentage change in net sales at comparable stores of major retailers in Okinawa Prefecture (March 2022-August 2024)
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*Retailers in Okinawa Prefecture excludes SAN-A. (Source: “Economic Trends in Okinawa Prefecture”, Ryugin Research Institute Ltd.)
SAN-A CO., LTD. 9
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Overview of 2nd Quarter Financial Results San-A
Comparison with previous fiscal year and budget (Consolidated) (Million yen, %)

Fiscal year ended
February 29, 2024

Fiscal year ending February 28, 2025

Actual Forecast Actual

Operating revenue 120,655 - 105.1 100.7 119,810 - 114,850 -
Net sales 111,339 - 104.9 100.4 110,846 - 106,163 -
Gross profit 35,369 31.8 105.6 101.1 34,978 31.6 33,504 31.6
Operating revenue 9,316 8.4 107.2 103.9 8,964 8.1 8,686 8.2
Selling, general

and administrative 35,514 31.9 105.2 100.4 35,384 31.9 33,744 31.8
expenses

Operating profit 9,170 8.2 108.6 107.2 8,557 7.7 8,446 8.0
Ordinary profit 9,432 8.5 109.2 107.7 8,757 7.9 8,634 8.1
Profit* 5,934 5.3 105.8 104.9 5,659 5.1 5,608 5.3

*Profit attributable to owners of parent

SAN-A CO., LTD. 10



Overview of 2nd Quarter Financial Results San-A

Net Sales by Department
(Million yen, %)

Comparable

Composition

Department Name Amount ratio sto:;((eoi(ales

Clothing 16,472 14.4 108.4 109.3

Food 75,084 65.7 103.4 103.6
Retail

Household Goods 17,648 15.5 112.3 112.3
Department

Restaurants 4,845 4.2 108.0 108.0

Sub-total 114,051 99.9 105.6 105.7
CVS 162 0.1 86.0 112.0 *CVS is sales at directly

' ' ' managed stores

Net sales total 114,213 100.0 105.5 105.7

*Net sales and year-on-year change if the “Accounting Standard for Revenue Recognition”
etc. has not been applied

SAN-A CO., LTD. 11



Key Points of the Second Quarter Results

San-A

Consolidated operating profit: 9,170 million yen (108.6% YoY; up 724 million yen)
« Gross profit: 104.9% of net sales YoY; gross profit margin: 31.8% (31.6% in the previous

fiscal year)

« Duty-free sales YoY: 259.7% (76.2% against 2019)

« Unit price increases due to continued high prices under inflation

« SG&A expenses: Personnel expenses increased, but utilities expenses decreased due to fuel

adjustment costs

Operating Profit Changes

+1865 629

(163)

+192

+41

(724)
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Operating gross profit

SG&A expenses
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								期首期末 キシュキマツ		プラス要因 ヨウイン		マイナス要因 ヨウイン

				Previous period operating profit				8,446

				Gross profit		8,446				+1,865

				Operating revenue		10,311				+629

				SG&A expenses		10,777						△163

				Personnel expenses		10,053						△724

				Depreciation		10,053				+192

				Utilities expenses		10,245				+41

				Other		9,170						△1,116

				Operating profit				9,170

				Change in expenses Total				1,770





Previous period operating profit	Gross profit	Operating revenue	SG	&	A expenses	Personnel expenses	Depreciation	Utilities expenses	Other	Operating profit	8446	10311	10777	10053	10053	10245	9170	期首期末	
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Previous period operating profit	Gross profit	Operating revenue	SG	&	A expenses	Personnel expenses	Depreciation	Utilities expenses	Other	Operating profit	1865	629	192	41	マイナス要因	

Previous period operating profit	Gross profit	Operating revenue	SG	&	A expenses	Personnel expenses	Depreciation	Utilities expenses	Other	Operating profit	163	724	1116	




Plan for the
Fiscal Year Ending February 28, 2025 (No change)

Comparable Store Net Sales YoY

San-A

1st half 2nd half Full year
Plan 105.0% 104.3% 104.6% | *Net sales and year-on-year change if the
“Accounting Standard for Revenue Recognition”
Actual 105.7% - - | etc. has not been applied
110.0 106.6
b oa 1043 | —=--___ ___104-6
99.6 99.8 999 _—

100.0 - —

95.0

90.0

Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ended Fiscal year ending

Feb. 2020

Feb. 2021

Feb. 2022

Feb. 2023 Feb. 2024 Feb. 2025 (Plan)

No revision to the plan for the fiscal year ending February 28,
2025 due to continued trend of cost increases, although unit price
increases are expected due to higher prices

SAN-A CO., LTD.
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Plan for the
Fiscal Year Ending February 28, 2025 (No change)

San-A

Consolidated Forecast
(Million yen, %)

Fiscal year ending February 28, Fiscal year ended February 29,
2025 plop 2]

Operating revenue 236,120 - 103.8 227,581 -
Net sales 218,385 - 103.9 210,190 -
Gross profit 69,328 31.7 103.9 66,723 31.7
Operating revenue 17,734 8.1 102.0 17,390 8.3
i e ative Cxpenses 70,392 32.2 104.1 67,649 32.2
Operating profit 16,670 7.6 101.3 16,464 7.8
Ordinary profit 17,043 7.8 100.9 16,893 8.0
Profit *1 11,185 5.1 104.7 10,683 5.1
EBITDA *2 23,384 10.7 98.9 23,648 11.3

*1: Profit attributable to owners of parent

*2: EBITDA = Operating profit +depreciation (declining-balance method)

SAN-A CO., LTD.
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Net Sales for the Current Fiscal Year

55th fiscal year (From March 1,2024 to August 31,2024)

San-A

Whole | Gtores. 1075 103.7| 1023| 109.8| 1025  107.7 105.6
©
OMPAnY | comparable | 1075  103.8| 1021|1098 1025  107.9 105.7
Sorad! 1045 1045/  103.6| 1112 107.2| 1214 108.4
Clothing
Compe®® | 1045/ 1050/ 1040 1119  107.9| 1222 109.3
Sl 106.2|  101.8| 1004 108.8| 1002  103.4 103.4
Food
Coppe®e | 106.2|  101.8| 100.4|  108.8|  100.2|  103.8 103.6
General
vomeael | E 1166 1110/ 1097 1121 107.9| 1173 112.3
d
900 | comparavie | 1466| 1119|1085 1123| 1079 1179 112.3
ool 1084| 1057 1040| 1125/ 105.1| 1122 108.0
Restaurants
Compe®® | 108.4| 105.7| 1040 1125  105.1| 1122 108.0

*Net sales year-on-year change if the “Accounting Standard for Revenue Recognition” etc. has not been applied

Year-on-year change in comparable store net sales

(%) 115.0 -
110.0 -
105.0 -
100.0 -~

95.0

~—

Mar.

SAN-A CO., LTD.

Apr.

May Jun. Jul.
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Dec.

Jan.
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e Previous

fiscal year

e Current

fiscal year
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				食費		ガソリン代		宿泊費
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The Company’s Major Initiatives San-A

Signed new franchise contract with Soup Stock Tokyo Co., Ltd. and
due to open a store in summer 2025

= Opening of first “Soup Stock Tokyo” store in Okinawa

»= Plan to open a store in the SAN-A Urasoe West Coast PARCO CITY
building

= A restaurant specializing in soup. In addition to soup, curry and dessert
menus are also offered

TOKYO

SAN-A CO., LTD. 16



San-A

The Company’s Major Initiatives

Opening of “SHOETELIER"” store
= Opened on October 11, 2024 on the 2nd floor of PARCO CITY

= A high-end footwear store that offers a selection of highly sensitive and high-
quality items from Japan and abroad, with a focus on brands debuting in
Okinawa for the first time

Zo#tT.
HEoLLERIZEWIZITS,

SHOETELIER

SAN-A CO., LTD. 17



SAN-A PARCO (Consolidated Subsidiary) San-A

Special events in collaboration with PARCO and original product sales
events helped to increase sales and attract more customers

= Greater number of tourists (domestic and international) as well as local customers,
and buoyant performance in categories such as restaurants, brands, and cosmetics

= Held special events in collaboration with PARCO and events unique to PARCO CITY

= Stepped up collaboration with PARCO to keep the number of vacant spaces to a low
level (store replacements were carried out in conjunction with the 5th anniversary)

-
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Attachments

Okinawa Prefecture Company Sales Ranking (FY2023)

San-A

(Million yen, %)

Listed Company Net Sales Industry Type
1 O The Okinawa Electric Power Company 225,609 | Electricity 5.7
2 O SAN-A 218,582 | Supermarket 6.2
3 AEON RYUKYU 99,711 | Supermarket 8.3
Petroleum products
4 Ryuseki 86,379 | wholesale (0.6)
5 _ _ Convenience store
Okinawa-FamilyMart 80,574 | management 6.3
6 O Okinawa Cellular Telephone Company 74,140 | Mobile phone services 0.9
7 Kanehide Shoji 62,996 | Supermarket 4.3
3 OKINAWA TOYOTA 51,976 | Automobile retailing 23.3

(Source: Okinawa Branch of TOKYO SHOKO RESEARCH (excluding banks
and other financial institutions and non-life insurance companies))

SAN-A CO., LTD.
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Inquiries San-A

dvoz IR Website
{RYMEE  H-EXSAE  TISANSDY EEERT  AHEA AL BEGOBEA  USA—N  Leges v https://WWW.San‘a.CO.jp/ir/

B - WEROBEA

<Contact>
S Management Planning Dept, SAN-A CO., LTD.
P SRS —————— TEL: 098 (898) 2237
S wvnons 202051 BRE IS MANEE SES] (24 FAX: 098 (897) 2533
BEEIE oz oEERSR (RSE RimEm)

:‘.’i UlDl

REOHS L3 et IRFEHE

ESSSRORMONEECZA. RLE AECRETTRENIET AZOREUEINMIZT, (3888

INRRSRES

4 rl 4

The purpose of this document is to provide information on our business performance for the second
quarter of the fiscal year ending February 28, 2025, and is not intended as a solicitation to invest in securities
issued by the Company.

With some exceptions, this document is based on data as of August 31, 2024.

The opinions and forecasts given in this document are based on our judgment at the time of preparation,
and we do not guarantee or promise the accuracy or safety of the information. The information contained in

this document is subject to change without notice.
20
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